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WILLOW LANE COMMUNITY PRIMARY SCHOOL 

BEHAVIOUR FOR LEARNING POLICY 

1. INTRODUCTION 

 

At Willow Lane, if a pupil makes a mistake in their spellings, we teach them how to 

correct it. 

At Willow Lane, if a pupil makes a mistake in their maths, we teach them how to 

correct it. 

At Willow Lane, if a pupil makes a mistake in their behaviour, we teach them how to 

correct it. 

 

At Willow Lane we operate a Positive Behaviour Policy which is fair, solution 

focused and consistently used across the school. The aim of our policy is to 

create and maintain high standards of positive ethos (see through children’s 

happiness, co-operation, manners and respect) which is the best environment 

for our children to learn in. This policy is effective because it is set within the 

school context (of both a creative curriculum and values education) and this 

helps children to learn what positive behaviour looks like in the long term 

rather than just compliance in the short term.  

 

Children make wrong choices with their behaviour and school is the place to 

learn from them. Our policy does not simply look to punish children for rule 

breaking but to help them repair damage wherever it has been done. To help 

children make good choices they need to know there are clear boundaries, 

limits and rules. The expectations are clear, as are the rewards and 

consequences of making good and wrong choices. Our school rules are 

simple and positively phrased: 

 

 Respect staff, children and everyone within the school community. 

 Respect school property and take care of our school environment. 

 Do your best learning at all times. 

 Be friendly and kind always. 

 GOLDEN RULE: Love school, love learning! 

 
 

2. BACKGROUND TO POSITIVE BEHAVIOUR 
 

Research shows that in schools which have positive behaviour for learning, 

there are common themes. At Willow Lane you can walk in to any classroom, 

playground or dining hall and see these themes in action: 

 

Teach positive behaviours: 
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Through whole school assemblies, values family clusters, class lessons and 

one to one conversations, we plant the seed of positive behaviours which will 

grow over children’s lives.  

 

Extrinsic and Intrinsic Motivation: 

Intrinsic motivation is our long term goal and we help children to develop this 

through learning about behaviours (see above), having input in to the running 

of the school (through the school council), taking ownership of personalised 

class based rules and taking ownership of their learning (through purple pen 

marking). To help children develop this we see the importance of Extrinsic 

motivators such as praise, certificates, stickers etc (see Rewards flowchart).  

 

Creative Curriculum: 

If learning is interesting and pitched at the correct level then children will be 

engaged with it. Our curriculum draws on the National Curriculum, the local 

environment and the needs and interests of our children. Our curriculum 

provides challenge for all children and this ensures they remain engaged and 

motivated. 

 

Relationships with children: 

Our staff take pride in knowing the children of the community we serve and 

the children get to know different adults through class based lessons, 

additional groups, welfare linked to classes, values families, out of hours clubs 

and restorative conversations when wrong choices are made.  

 

Consistency: 

Fairness is a key issue to children, families and staff and at Willow Lane the 

clear flowcharts ensure that all children are dealt with fairly and consistently 

by all.  

 

Restorative Approach: 

A ‘restorative approach’ allows the school to resolve difficulties and improve 

behaviour by: 

 Building relationships. 

 Offering support to make good choices. 

 Encourages taking responsibility for actions. 

When things go wrong, with friendships, following expectations or 

relationships, we aim to learn from them. Our staff use a Restorative 

Approach as the basis of their response and bring together both the wrong 

doer and the harmed. Together, a discussion is held and a solution is agreed. 

Solutions may also result in a consequence and restorative approach 

discussion with the Headteacher or Deputy.  
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3. EXPECTATIONS 

 

At Willow Lane we know that working together results in the best behaviour 

for learning: 

 

Children: 

Children have a right to: Children have a responsibility to: 

 A clean, pleasant and warm school 

environment.  

 Feel safe and supported around school. 

 Feel safe in the playground 

environment.  

 Be treated consistently with respect in 

an environment free of prejudice. 

 Be listened to. 

 Receive education (including praise and 

feedback) of the right pitch. 

 Be supported by staff if they are in 

physical or emotional need.  

 Follow the school rules. 

 Behave in a way to keep all children and 

adults safe. 

 Tell the truth and be honest. 

 Show tolerance whatever the race, 

gender, faith, disability or sexual 

orientation of others.  

 Recognise and respect the authority of 

staff and to listen to them. 

 Work to the best of their ability. 

 Move around the school calmly and 

sensibly.  

 Value their own work and that of others. 

 Organise themselves and their resources 

so that they can learn independently.  

 Behave the same way for all adults – in 

the classroom, outside and dining hall. 

 Take care of the school and equipment 

in it and at playtimes.  

 

Staff: 

Staff have a right to: Staff have a responsibility to: 

 Feel safe and supported. 

 Be treated consistently with respect in 

an environment free of prejudice. 

 Be able to teach – to deliver the 

curriculum in a comfortable, safe, 

disciplined environment.  

 Be informed about matters that will affect 

them and children in their class.  

 Receive support and understanding from 

parents and colleagues.  

 Have their possessions, breaks and PPA 

times respected.  

 Behave in a way to keep all children and 

adults safe. 

 Treat everybody fairly and with respect. 

 Show tolerance whatever the race, 

gender, faith, disability or sexual 

orientation of others.  

 Ensure that children are emotionally and 

physically safe. 

 Be consistent with their approach to 

behaviour.  

 Praise good behaviour and learning. 

 Ensure that all children receive a 

balanced and creative curriculum.  

 Listen to parent’s concerns and take 

them seriously. 

 Work to the best of their ability. 

 Organise themselves and their 

resources so that they can teach well.  
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 Provide children with a good role model. 

 

Parents: 

Parents have a right to: Parents have a responsibility to: 

 Know their child is safe and supported at 

school.  

 Be treated consistently with respect in 

an environment free of prejudice. 

 Expect their child takes part in a range of 

learning to meet the National 

Curriculum. 

 Be informed regularly (at least termly 

through Parents’ Evenings and Reports) 

about their child’s progress and 

behaviour. 

 Be listened to. 

 Be offered mutually agreed times for 

informal discussions.  

 Assist with their child’s education. 

 Behave in a way to keep all children and 

adults safe. 

 Show tolerance whatever the race, 

gender, faith, disability or sexual 

orientation of others.  

 Getting children to school on time (9:00) 

and to collect them on time (3:15). 

 Informing the school on the day of a 

child’s absence. 

 Ensuring their child has adequate sleep 

as the school day can be tiring.  

 Ensuring the behaviour of other children 

they bring to school.  

 Reading all letters and messages sent 

home. 

 Listen to (KS1 and Rec) and encourage 

(all) their child to read regularly and to 

complete reading record.  

 Support children to complete creative 

homework.  

 Being aware of the school policies (on 

the website) and supporting the school 

with them. 

 Being prepared to discuss issues politely 

and calmly with staff. 

 

 

Governors: 

Governors have a right to: Governors have a responsibility to: 

 A clean, pleasant and warm school 

environment.  

 Feel welcome in the school environment.  

 Be treated consistently with respect in 

an environment free of prejudice. 

 Access to appropriate information from 

parents, staff and children.  

 Being kept up to date (termly) on 

headline figures regarding behaviour. 

 

 Behave in a way to keep all children and 

adults safe. 

 Show tolerance whatever the race, 

gender, faith, disability or sexual 

orientation of others.  

 Work to the best of their ability. 

 Deal with complaints. 

 Monitor the behaviour policy. 

 Support and attend school functions. 

 Ensure the school is operating within the 

law and the policies of LCC. 

 

 

 

 



6 

 

 

4. REWARDS FOR GOOD CHOICES 

At Willow Lane, all staff recognise and reward good behaviour, and this 

contributes to the positive, kind and caring school ethos. We praise and 

reward children in a variety of ways – both individually and for the collective: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In class: 

 Verbal Praise for making good choices – behaviour, organisational and learning. 

 Positive Marking comments in books for successful learning.  

 Children take their learning to another adult – often the Headteacher – to share their 

success.  

 Stickers for making good choices with behaviour and learning. 

 Willow points (see appendix …..). These feed in to Team of the Term (termly additional 

afternoon play as a cross school team).  

 Special Mention Certificates – two children are chosen (for effort and outcomes) each 

week and receive certificates in Friday Assembly.  

 Willow Words – children who are spelling accurately have their books checked. They 

receive badges (bronze, silver etc)  depending on how well they are doing.  

 Raffle Tickets for children demonstrating any School Value – pulled randomly per class in 

Friday Assembly.  

 Praise for attendance – leads to Tick Tock Tom visiting class with best attendance. 100% 

gets juice and biscuits and first class to reach target on hall board get a trip. 

 Postcard Friday – one child nominated (for demonstrating any school value) each week to 

receive a postcard from the Headteacher. 

 Class Systems – these individualised approaches (Class Dojo, marbles in a jar, start of the 

week etc) help build strong relationships in the classroom. 

At play and at lunchtime: 

 Verbal praise for making good choices – behaviour and trying new foods. 

 Stickers for making good choices with behaviour and healthy eating. 

 Willow points (see appendix …..). These feed in to Team of the Term (termly additional 

afternoon play as a cross school team).  

 Raffle Tickets for children demonstrating any School Value – pulled randomly per class in 

Friday Assembly.  

Around school: 

 Verbal praise for making good choices – behaviour and manners. 

 Praise from visiting another adult eg previous teacher, headteacher or a member of staff of 

child’s choosing.  

 Willow points (see appendix …..). These feed in to Team of the Term (termly additional 

afternoon play as a cross school team).  

 Raffle Tickets for children demonstrating any School Value – pulled randomly per class in 

Friday Assembly.  
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5. CONSEQUENCES FOR WRONG CHOICES 

The school has an agreed chart of consequences in response to a child not 

following the school rules.  We employ each sanction appropriately to each 

individual situation and, with the restorative approach, consequences and 

solutions are appropriate rather than pre-determined.  We will contact parents 

if appropriate at any point within these sanctions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Minor inattentive and disruptive 

behaviour is dealt with in the classroom 

or playground. 

 Eg calling out, rocking on chair, not 

working at correct volume, not listening 

to the teacher, rough play. 

  

 

 Children are given a reminder. 

 Children given a warning. 

 Short time out sessions.  

 Moved within classroom.  

 Children making good choices 

get rewards (as in above).  

 Aggressive behaviour in the playground.  

 Repeatedly loud in the dining hall. 

 Breaking respect to all adults expectation 

at play or lunch.  

 

 Restorative Approach 

conversation – with teacher or 

with SLT. 

 Children complete learning in 

their time. 

 Work pack as needed.  

 

 Children not showing responsibility 

through completing reading at home or 

their homework.  

 

 Teachers talk to parents.  

 Children reading at playtimes.   

 If situation doesn’t improve 

inform SLT who will telephone 

parents.   

 Continuation over time of disruptive 

behaviours to learning.  

 Children not complying with positive 

behaviour expectations – in particular 

recognise and respect authority of staff. 

 Children bullying. 

 Children not showing tolerance eg 

racist, homophobic remarks etc. 

 

 Continuation of the above minor 

inattentive and disruptive behaviours.  

 Children repeatedly not showing respect 

to adults and peers outside.  

 Children not completing enough learning 

during the lesson time.  

 

 Restorative Approach 

conversation - with SLT at 

lunchtime.  

 Children not welcome on 

playground/hall.  

 

 Restorative Approach 

conversation - with HT/DHT. 

 Meeting with parents.  

 Report Book to improve 

behaviour. 

 

 Serious Incident – (intent to harm or 

threaten, damage to property, child 

absconding etc). 

 Continuation of disruptive behaviours 

and/or serious incidents.  

 Continuation of bullying. 

 

 Restorative Approach 

conversation - with HT/DHT. 

 Meeting with parents.  

 Report Book to improve 

behaviour. 

 Exclusion.  
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Report Book: 

 A child is placed on a Report Book for one week initially.  The child’s 

behaviour is ‘marked’ in each lesson and each playtime.  If a child is on a 

Report Book they are not allowed to attend any of the special events held 

in school (such as discos) or clubs.  At the end of the day, the child meets 

with the Headteacher, parents/carers and Classteacher to discuss their 

behaviour. This dialogue is used to make the child more aware of their 

behaviour, its impact on their learning and how they feel. 

 A child can be placed on a Report Book for a further week if improvements 

have not been made.  After two weeks, if there is not sufficient 

improvement, the child may be excluded. This could include being 

excluded to another school which involves spending the day with a 

member of staff completing work at another local school.  

 In response to an incident considered to be of a serious enough nature (for 

example continued bullying or violent behaviour), the Headteacher can 

decide to exclude immediately.  

 

Consequences – Conduct outside the School gates: 

The same principles and consequences that are outlined above for the 

management of behaviour in school will be applied in accordance with the 

severity of the behaviour in the following out of school contexts: 

Where behaviour is inappropriate when a pupil is: 

 Taking part in any school organised or school related activity; 

 Travelling to or from school; 

 Wearing school uniform 

 In some other way identifiable as a pupil at the school. 
 

Or where the above does not apply but the inappropriate behaviour: 

 Could have repercussions for the orderly running of the school; 

 Poses a threat to another pupil or member of the public; 

 Could adversely affect the reputation of the school. 

 

The school works in partnership with local and community agencies in order 

to address issues relating to behaviour outside school hours. 

 

Detention 

Whilst this school does not use any formal system of detention, in following 

through with logical consequences, pupils may well miss all or part of a 

play time or lunch time.  Staff will act reasonably, giving consideration for time 

to eat, drink and use the toilet.  Parental consent is not required in these 

circumstances; however, parents/carers will usually be informed at the end of 

the school day.  Detention out of school hours will not be used. 

 



9 

 

 

Exclusion: 

It may be necessary to exclude a child from our school, although we firmly 

believe that this should only be carried out in most extreme circumstances 

and/or if all other sanctions have failed.  A child who may be in danger of 

being excluded will usually have been identified by the school and meetings 

will have already occurred. 

 

Exclusions ‘to another school’: 

Exclusions to another school ensure that the child is safe and that learning is 

not significantly disrupted.  At Willow Lane we believe that this form of 

exclusion (1 or 2 days) can be more effective and productive than a fixed term 

exclusion.  The child travels to and from a designated, local primary school 

with a member of staff and works throughout the day (on work set by the class 

teacher), independently and in a designated room in the school, isolated from 

other pupils. 

 

Fixed term and permanent exclusions: 

The decision to exclude is taken by the Headteacher and this may be for a 

fixed term or permanent exclusion.  The Headteacher will take into account 

the circumstances, evidence available and the need to balance the interests 

of the pupil against those of the whole school community.  The following are 

examples of behaviour which will not be tolerated and would most likely 

warrant exclusion: 

 Extreme or violent physical abuse to another child or member of staff; 

 Persistent disruptive behaviour that does not allow children to learn or 

teachers to teach.  

 Persistent breach of the school rules eg not demonstrating respect to 

staff, children and everyone in the school community.  

 Parents/carers will always be informed of the decision. Parents/carers have 

the right to make representations to the Governing Body (or Discipline 

Committee) about an exclusion and the Governing Body must review the 

exclusion decision.  Where the Governing Body upholds the right to a 

permanent exclusion, parents/carers have the right to appeal the decision at 

an independent review panel.  

 

 Criminal Law: 

 As a school, we are asked to be aware that some types of harassing or 

threatening behaviour – or communication –can be a criminal offence, for 

example under the protection from Harassment Act 1997, the Malicious 

Communications Act 1988, The Communications Act 2003, and the Public 

Order Act 1986.  We are advised that if school staff feel that an offence may 

have been committed they may elect to seek assistance from the police, but 
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any reference to the police should only be taken with the agreement of the 

Headteacher.  

 

6. PREVENTING BULLYING 
 

Bullying is unacceptable at Willow Lane and is treated very seriously by all 

members of staff.  If we discover that an act of bullying has taken place, we 

act immediately to stop any further occurrences of such behaviour.  

Parents/carers are contacted in such situations and, with consent, a 

restorative approach with the Headteacher is usually taken and sanctions as 

appropriate put in place.  If bullying continues, there will be an escalation in 

the consequences and parents will be involved. Our aim is both for the victim 

to feel safe and for the bully to change their behaviours.  
 

 

7. CONFISCATION OF INAPPROPRIATE ITEMS 
 

(Please note: we are required to include the following within our school’s 

Behaviour Policy) 
 

There are two sets of legal provisions which enable school staff to confiscate 

items from pupils: 
 

1. The general power to discipline enables a member of staff to confiscate, 

retain or dispose of a pupils’ property as a punishment.  Staff are protected 

against liability for damage to, or loss of, any confiscated items provided 

they have acted lawfully and reasonably.  The legislation does not 

describe what must be done with the confiscated item. At Willow Lane CP 

School, the confiscated item will either be returned to the pupil at the end 

of the school day, or parents / carers will be asked to collect the item. 

2. Power to search without consent for ‘prohibited items’.  The school will 

hand any ‘prohibited items’ to parents/ carers and/or the police. 

 

8. POWER TO USE REASONABLE FORCE 

 

School staff have a legal power to use reasonable force. Force is usually used 

either to control or restrain – it is used by staff in their duty of care towards a 

pupil, to prevent a pupil causing harm.  Force is never used as a punishment.  

Staff are provided with training to support their understanding of reasonable 

force. 

 

9. SCHOOL SUPPORT SYSTEMS 

 

As a fully inclusive school, we recognise that for some children additional or 

different action may be necessary as a result of a special educational need 



11 

 

and/or disability.  This is in accordance with the SEND Code of Practice.  We 

recognise that a child with social, emotional and behavioural difficulties, or a 

child on the autistic spectrum, may require something additional or different in 

the same way that we would make curriculum adaptations for a child with 

additional learning needs. 

 

Where this is the case, a child will be identified on our school’s SEN List.  An 

Individual Behaviour Plan can be established in consultation with the child and 

his/her parent/carer.  This will outline agreed targets and strategies as well as 

the ways in which we will support the child.  This may include referral to our 

Learning Mentors and/or referral to an appropriate outside agency.  It may 

also be appropriate to help other children in the school understand what they 

can do in order to support this particular pupil. 

 

Further information on the school’s approach to inclusion is outlined in the 

Special Educational Needs Policy.  We fully recognise that staff access 

appropriate training and pastoral support to help them manage pupils who 

present with challenging behaviour.  

 

Where parents are finding a child’s behaviour challenging in the home 

environment, we are able to support through helping parents access Early 

Help. This will involve starting a CAF which identifies the support necessary 

eg setting of boundaries and routines in the home environment. A Family 

Support Worker will help with this.  

 

 

10. COMPLAINTS PROCEDURE 

 

This section should be read in conjunction with the school’s Complaint 

procedure.  

 

In respect of this particular policy, we are asked to note that: 

 

1. All complaints about the use of force should be thoroughly, speedily and 

appropriately investigated. 

2. Where a member of staff has acted within the law – that is, they have used 

reasonable force in order to prevent injury, damage or property disorder – 

this will provide a defence to any criminal prosecution or other civil or 

public law action. 

3. Where a complaint is made the onus is on the person making the 

complaint to prove that his/her allegations are true – it is not for a member 

of staff to show that he/she has acted reasonably. 
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4. Where a complaint or allegation is made against a member of staff, the 

guidance ‘Dealing with Allegations of Abuse against Teachers and Other 

staff’ will be referred to. 

A full copy of the school’s Complaints procedures is available on the website or a 

copy can be requested from the school office. 
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APPENDIX 1: 

WILLOW POINTS AT WILLOW LANE 

 

 Willow Points can be given by any adult in school. 

 Willow Points are to be added honestly to the class board. 

 Willow points are to be recorded in tallies of 5 for ease of counting. 

 Willow points are to be added by School Council (or adult in Years 1 

and Reception) and given to Headteacher at Friday lunchtime.  

 Willow Points will lead to Class of the Week (extra playtime at a time of 

teacher’s choosing). 

 …and Team of the Term (extra half day of sport based – hall or outside 

– games with adults from the Team).  

 

Good Choice 
Willow 

Points 
 Good Choice 

Willow 

Points 

Manners eg holding the 

door. 
5  

Regular Reading 

Records 
10 

Finishing all your 

dinner 
5  

Demonstrating a School 

Value 
10 

First to tidy table 5  Helping younger children 10 

Quietly listening and 

ready to learn 
5  Excellent work 10 to 20 

Listening in class, 

assembly, line for 

lunch etc 

5  
Certificates – Willow 

Words, Swimming etc 
20 

Moving sensibly 

around school 
5  

Representing the school 

at a tournament 
25 

Showing a hunger for 

learning 
5  

Special Mention & VIP 

Champion 
25 
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APPENDIX 2: 

RESTORATIVE APPROACH CONVERSATION 

 

At Willow Lane, a Restorative Approach conversation follows answering three 

questions: 

 

1. What has happened? 

2. Who has been affected by this? 

3. What needs to happen now? 

 

Who should be there? 

 The adult to facilitate the discussion. 

 The ‘victim’ as they will be empowered and given a voice. 

 The ‘wrongdoer’ as they need to be held to account. 

Both the victim and the wrongdoer need to be involved in identifying what 

needs to be done to make it right. They need to see the process as fair, need 

to learn from wrong choices, need to see positive values given status and 

they need to see that underlying the behaviours we want are healthy 

relationships between children and adults. .. 

 

What should a conversation look like? 

 

 

 

v 

Follow Up: 

 At Willow Lane we stick to our 

agreements.  

 Eg ‘I’ll make a note of what we’ve agreed 

and check with you tomorrow/end of 

week.’ 

 

Agreement: 

 Working towards putting it right. 

 Eg ‘What could….do to make things 

better?’ followed by ‘Would that be ok? Is 

that fair?’ and ‘Do you all agree with 

that?’ 

 Adult may need to provide reality check. 

 

2. Understanding the impact: 

 Victim contributes to conversation. 

 Eg ‘What did you think when….?’ and 

then ‘What was that like for you?’ and 

‘Has anyone else been affected by this?’ 

 Adult may expand on harm done to 

school/ their time/ resources/values… 

 

2. Acknowledgement: 

 Following the above time to reflect and 

think about actions – not simply a quick 

sorry. 

 Eg ‘What could you say to….about your 

wrong choice?’ and ‘What does … need 

to hear from you?’ 

 

 1. Reflection: 

 Wrongdoer needs to honestly explain 

their wrong choice. 

 Eg ‘When you…., what were you hoping 

would happen?’ ‘What were your 

thoughts at the time?’ 

 Then establish empathy eg ‘How do you 

think …has been affected? What’s it been 

like for …?’ 

 

1. Engagement: 

 It is about problem solving and not 

blame. 

 Eg ‘We need to talk about what has 

happened so that we can make things 

better.’ 

 


